
The Making Great Managers seminar is  
designed to provide attendees with a system 
and the skills necessary to create a culture of 
supportive accountability and team alignment 
around a clear vision. 

Who will benefit most?
Anyone with a supervisory or management role 
will gain new skills. Those who are looking for 
a proven methodology for performance  
management  will benefit the most. Alliant 
Leadership can customize the seminar for  
in-house training for any group size.

Training that managers will use immediately
This interactive seminar teaches managers how 
to implement a proven performance manage-
ment framework with numerous exercises and 
resources to take back to the office. It is broken 
into four sessions:
• �The 12 Questions That Great  

Managers Ask
• Performance Evaluation and Planning
• Setting S.M.A.R.T. Goals
• Coaching For Performance

“People are your most valuable asset. According to Jim Collins, author of the best-
selling book “Good to Great”, the “who” of your company is far more important 
than the “what.” Investing in the skills of managers is a cost efficient way to 
improve company performance and the health of an organization’s culture. “

Management expertise built from experience 
Joe Denner, a professional coach and trainer, builds on 
his 15 plus years of mid-level and executive management 
experience. Joe’s track record of building loyal and highly 
motivated teams is evidenced by his most recent team’s 
99% quality and 99% on-time delivery record.

One of the keys to this was his ability to create effective systems to manage 
his team which he shares in “Making Great Managers”. His extensive experience 
in finance, accounting, operations and human resources brings a wealth of 
knowledge relating to the development of human capital for positive, profitable 
and sustainable growth. 

Do you worry about how to motivate your team? 
Do you wonder if managing better could drastically 
impact your profits and productivity? How do great 
managers do it? 
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Bring Making Great Managers to your organization
Contact, Joe Denner at 630.868.0888 to discuss how Alliant  
Leadership can customize this program for your organization to  
meet your specific objectives. 

We offer a basic seminar to the public. Visit our website’s  
training page for dates and pricing. Contact Joe to discuss  
pricing for customizing the Making Great Managers seminar  
for your organization. 

Learn more about Alliant Leadership by visiting
www.alliantleadership.com and download our 
FREE resource “12 Questions that Great Managers Ask.” 

630.868.0888 


