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The Five Practices of Exemplary Leadership1 
 
 

1. Model the Way 
 

2. Inspire a Shared Vision 
 

3. Challenge the Process 
 

4. Enable Others to Act 
 

5. Encourage the Heart 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1. Kouzes and Posner, The Leadership Challenge (Jossey-Bass, San Francisco, 2007) p. 26 


